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Digital	  Conversion	  Professional	  Development	  
Year	  1:	  Train	  
	  

	  
	  
	   	  

Device	  
Familiarity	  

iPad	  Bootcamp	  
and	  Basic	  
Productivity	  

Backup	  and	  File	  
Management	  

Digital	  
Citizenship	  

Classroom	  and	  
Work=low	  
Management	  

Learning	  
foundational	  

apps	  
Managing	  
Work=low	  

Core	  
Curriculum	  
Connections	  

Classroom	  
Integration	  

Frameworks	  for	  
Digital	  Teaching	  
and	  Learning	  

Building	  
"ladders"	  to	  
integration	  

Tools	  for	  
Learning	  and	  
Creativity	  
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Digital	  Conversion	  Professional	  Development	  
Years	  2-‐4:	  Try,	  Implement	  and	  Revise	  
	  

	  
	  

• "Implement"	  
• Refocus	  on	  Individual	  and	  School	  
Goals	  

• Revisit	  Content	  Delivery	  and	  Class	  
Organization	  

• Lesson	  Studies	  Focused	  on	  Student	  
Growth	  

• Leadership,	  Sharing	  and	  
Collaboration	  

• "Revise"	  
• Refocus	  on	  Individual	  and	  School	  
Goals	  

• Revisit	  Content	  Delivery	  and	  Class	  
Organization	  

• Measuring	  Results	  and	  
Transforming	  Classrooms	  

• Peer	  Collaboration	  and	  Coaching	  

• "Try'	  
• Focuesd	  Goals	  for	  Individuals	  and	  
Schools	  such	  as:	  
• effective	  curriculum	  
implementation	  
• utilizing	  digital	  assessments	  
• close	  reading	  k-‐12	  
• lesson	  planning	  with	  DOK	  and	  
SAMR	  

• "Train"	  
• Basic	  iPad	  use	  and	  function	  
• Wor=low	  
• Classroom	  integration	  basics	  

Year	  
1	  

Year	  
2	  

Year	  
3	  

Year	  
4	  


