
CULTURE OF CARE

Summer Institute
August 2024 Opportunities

Intro to Restorative
Practices

Wellness Coaching

Response &  Repair 
with Staff

Understanding the
Teen/Tween Brain

8/12  

8/13

8/14

8/12

8/13

8/14

Overview of fundamental theory and
practices, including the Continuum,
Social Discipline Window, Fair
Process and Circle Planning &
Facilitation. Opportunities to practice
proactive circles and brainstorm
application in your context for
community building and healing.

A sneak peak at a wellness coaching
model based on of the Applied
Educational Neuroscience (AEN) 4-
Pillars.  Learn about how the
Burnout Cycle impacts practitioners  
while gaining strategies for buffering  
the stress of working in a helping
profession.

Wellness Culture
Learn how to systemically bolster
the wellness in your organization
with a 4-pillar approach to
minimizing burnout. Gain tools and
create a sustainable plan by
identifying needs and applying the
latest research-based strategies
within your work community.

This session will cover approaches to
addressing staff conflict, unhealthy
culture and harm in a restorative way.
Trauma-Responsive resources, templates
and tools for consistent implementation
in building safety, accountability and
empathy among teams.

Learn about this amazing time of
neurological development with
strategies to help you help a tween
or teen in your life.

Equity-Centered Trauma-
Informed Education
Based on the book by Alex Shevrin
Venet, this session facilitates learning
and discussion on enhancing our
trauma-informed approach by applying
an equity lens that honors the strengths
and assets of our students that have
experienced trauma. Their pain is not
their whole story and we are not the
saviors. Let’s discuss!

www.cultureofcareoregon.org Questions?  erin.taylor@hdesd.org

8/15&16

Classrooms of Care
Ready to elevate your classroom
to new heights? This engaging 
2-day opportunity will combine
brain science insights, research-
based strategies, and classroom
management approaches to
create a more trauma-responsive
classroom.  

9:00- 12:00

9:00- 12:00

9:00- 12:00 1:00-4:00

1:00-4:00

1:00-4:00

Thur 9:00- 3:00
Fri 9:00- 11:00

Register Here

Redmond COCC

Location:  
COCC Redmond Technology Education Center 
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