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Opening Circle

u Please get in a circle:

u Round 1 Who are you? & What’s your role? And what was role last year? 

u Round 2 Tell something funny that happened to you or that you experienced in 
the last week. (or recently)

u Round 3 What is a hope you have for this year?

u Connections from last Spring’s meetings with admin teams.

u Relationships 

u Our staff are awesome people

u Traditions 



Game Time



Agenda up to Lunch

u 7:45-8:00 Time to Mingle/Coffee & Pastries

u 8:00-8:30 Welcome Back-Circle

u 8:30-9:15 Team Building-Cornhole Tournament

u 9:15-10:45 SEL, Special Programs, & Restorative Practice

u 10:45-11:00 Break Time

u 11:00-11:40 Instruction School Design Part I

u 11:40-12:30 Instruction School Design Part II

u 12:30-1:00 Lunch



Agenda post Lunch 

u 1:00-1:30 Team Building-Cornhole continued

u 1:30-2:30 Nuts, Bolts & Questions 

u 2:30-3:00 Celebrate What’s Right with the World

u 3:00-3:10 Break

u 3:10-3:30 Book Study: Water the Bamboo, Greg Bell

u 3:30-3:45 Closing Circle

u 3:45-4:30 Social 



Group Agreements
(Draft)

u Art of Community:

u We acknowledge that we bring our lived experiences into our conversations

u We strive to be in community with one another with care

u We try to stay curious about each other

u We recognize that we need each other’s help to become better listers

u We slow down, so we have time to think and reflect

u We remember that conversation is a natural way we think together

u We expect it to get messy at times 

u We will listen with intention to learn something new 



Learning Intentions & Success Criteria 

u We will be able to:

u Begin building community & create genuine relationships

u Toss a cornhole bag & team build

u Engage in productive struggle ie related to a vision for long term school 
improvement planning

u Make use of district resources like Dean Richards, Dave VanLoo, Eric Powell, Jenifer 
Hauth, Josh Marks, Colleen Funderburg, Sean Reinhart, Kinsey Martin, TOSAs

u Utilize Water the Bamboo in your day to day work 



Josh Marks
Director of Student Services



Jennifer Hauth
Director of Social Emotional & Mental Well 

Being



Eric Powell 
Assistant Director of Student Services 



Break



Instructional Check-In
Circle

u Round 1: How is everyone doing with the information that Lora Nordquist and 
Dave VanLoo shared yesterday at the all admin meeting? 

u Round 2: What might you need to feel successful?



Dave Vanloo
Director of School Improvement



Instruction School Design
Part II 

u What are some ideas-3-5 year plan?

u Mini-Presentation

u Questions 



Lunch Time 



Cornhole



Celebrate What’s Right With The World

u Dewitt Jones 



Nuts & Bolts, Questions

u Group Agreements 

u The Fish Basket

u Communication-Direct way 541-953-7362 cell, call or text

u TOSA information

u Site Visits  (Tuesday morning and Thursday afternoons) 

u COVID-19 RSSL (discussion)

u Meeting Schedule (discussion 1 a month?)

u Next meeting Cascade MS on September 20th @3:30 (Who will host next?) 

u Other? 

https://blogs.bend.k12.or.us/juan.cuadros/2021/08/09/8-9-2021/


Break



Book Study

u Water the Bamboo

https://www.youtube.com/watch?v=V4DUcHJ8qXs&t=3s


Closing Circle

u Round 1 Is there anything you’d like to see addressed in a future meeting?

u Round 2 What’s one thing that you learned from this meeting? 



Thanks-Please Complete Exit Ticket  

https://forms.gle/Q68bqRw85Y24PEMb6


